






achieved by incorporating operation and maintenance, technology, and previous design lessons 
from other municipal cogeneration installations. Operations staff were also key members of the 
project team during design, procurement , installation,  and technology. As end users, their 
experience and input on design and installation procedures was invaluable. 

The Jacobs Team worked closely and successfully with the General Contractor (W.A. Stephenson 
Mechanical Contractors Ltd.) during construction to manage schedule and budget. Schedule was 
of critical importance as there was a deadline for when the facilities had to be operational to 
secure funding and incentives. During construction, in-house project management tools were 
used to keep the project on schedule and meet milestones. 
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DISCLAIMER:

KEY PLAN

THE POSITION OF POLE LINES, CONDUITS, WATERMAINS, SEWERS, AND OTHER
UNDERGROUND AND ABOVE GROUND UTILITIES AND STRUCTURES IS NOT
NECESSARILY SHOWN ON THE CONTRACT DRAWINGS, AND WHERE SHOWN, THE
ACCURACY OF THE POSITION IS NOT GUARANTEED. BEFORE STARTING WORK, THE
CONTRACTOR SHALL DETERMINE THE EXACT LOCATION OF ALL SUCH UTILITIES
AND STRUCTURES AND SHALL ASSUME ALL LIABILITY FOR DAMAGE TO THEM.
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